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Agros uses 20 indicators to measure the impact of our work Community Indicators:
in Agros communities. Indicators measure predetermined -
outcomes, such as improved access to water, that are Access to water for domestic use:
hoped to be achieved through Agros’ work and make up the 100% of families have water at 0-10 meters from
greater vision of Agros, to restore hope to the world’s poor. home
The eight indicators below are measured on an annual basis *This goal has been revised from 0-100 meters to
and are now included in each quarterly Village Update. accurately reflect Agros’ priority to ensure accessible
ANNUAL INDICATORS OF VILLAGE PROGRESS water closer to the home.
(June 2010) Founded: 2000 Presence of health promoters in community:
Yes

Development Level-Progress through the Agros

Development Model. Direct support typically ends at 70% and School-aged children attending school:

100% is reached when land loans are repaid. 71%
‘ ‘ ‘ o Leadership Positions Held by Women:
——————— )
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| Economic Indicators: \

“"When we arrived, there was nothing but our desire to forge

Diversification of income-generating crops: ahead, to have our own small house and land to cultivate,”
1 type of crop sold to provide income recalls Luis about his family’s move to San Diego.

91% of people have livestock Today, Luis is a member of the community’s leadership, and

Participation in commercialization of Droducts: his famlly has a brick house and a thriving orchard of fruit
trees. Recently, he diversified his crops by adding tomatoes
and green chilies.

9190 of people commercialize their products

Enterprise loan repayment rates:

In the near future, Luis hopes to pay off the little amount
EEEE— O) ] 0/ that remains on his land loan. Beyond that, he wants to
0% 0% 40% 60% 80% 100% become a large-scale farmer with his own truck, able to
improve his house and provide a college education for his
children.
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“I ask God to always give us health and strength to
continue so that every day will be better than yesterday,”
Luis says.

Community Organization

Community leadership was provided two workshops. The
first, presented by the organization PROGRESS, addressed
their roles and responsibilities as leaders.

The second workshop trained leaders in the important
functions of planning, organizing and executing programs to
advance community development.

New members of the leadership team were also sworn in a
ceremony attended by a councilman of the zone,
representatives of the mayor's office of Suchitoto and
noteworthy leaders of other organizations.

Housing & Infrastructure

This quarter, five systems for collecting rainwater were
constructed, as were two receptacles for storing the water.

Also, a group of men was organized to make needed repairs
to the community’s main street before the rainy season
began.

Sustainable Economic Growth

Agros staff provided assistance to the seven families
involved in raising pigs. They are now in their third cycle of
production and have 12 pigs ready to sell. During this cycle,
they used a different feed for the pigs, which lowered their
costs by eight percent.
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Five families were also guided in their cultivation of more
than 2,400 green chili and tomato plants. Another five
families with fruit tree projects were advised. This quarter,
they harvested and sold 7,000 mangoes.

The poultry projects of seven families also expanded this
quarter and received monitoring and assistance from Agros
staff.

Regular workshops train community
members in proven agricultural methods.

Community Education and Training

The community’s health promoter, Jeannette, in
coordination with the El Salvador Association of Midwives
and National Hospital of Suchitoto, presented a workshop
for community midwives on best childbirth practices.

Also during the quarter, Jeannette received a kit of
medicines and medical supplies to use in her work in the
community.



A campaign was organized in partnership with the
organization Ayuda in Accién to provide health check-ups to
27 of the community’s children. Several were treated for flu
symptoms and respiratory problems.

Children received medical checkups at a one
day health campaign.

A two-day community cleaning and recycling campaign was
also conducted to ensure environmental sanitation. The
elimination of standing water - breeding ground for disease-
carrying mosquitoes - was especially targeted by the
campaign’s 38 participants.

Two other campaigns during the quarter included a
community-wide fumigation to eliminate harmful pests and
the vaccination of the community’s dogs and cats against
rabies.

San Diego youth attended several training workshops. One
addressed the importance of participating in the community.
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The other focused on the principles of leadership and
teamwork. The youth were also trained about drug addiction
and HIV/AIDS prevention.

The community’s younger children participated in six
workshops focused on the values of love for others and
getting along together. At a special craft workshop, 44
children made gifts for their moms in celebration of Mother’s
Day.

The women of San Diego attended four workshops designed
to help them set personal goals, pursue new income-
generating opportunities and become more organized.
Twenty-six women also attended a retreat designed to
improve their self-esteem and awareness of their
importance in the community.

Workshops specifically for women give them a
sense of importanc e and empowerment.



