
La Esperanza, Summer 2011 Update 

 
 
Agros uses 20 indicators to measure the impact of our work 

in Agros communities. Indicators measure predetermined 

outcomes, such as improved access to water, that are 

hoped to be achieved through Agros’ work and make up the 

greater vision of Agros, to restore hope to the world’s poor. 

The eight indicators below are measured on an annual basis 

and are now included in each quarterly Village Update.  
 

ANNUAL INDICATORS OF VILLAGE PROGRESS 
(June 2010) Founded: 2003 

 
 

Development Level—Progress through the Agros 

Development Model. Direct support typically ends at 70% and 
100% is reached when land loans are repaid.  

 

Economic Indicators: 
 

 

Community Indicators: 
 

 

 

Manuel and his family know the meaning of community 

from personal experience. When their house burned down 

from a fire accidentally sparked by live coals left in the 

kitchen, Manuel was devastated.  

 

But he was encouraged by an Agros staff member, who 

said, “You have to get past this – and the other difficulties 

that will come. Come on, get up, we are going to measure 

where we will construct your new house.”  

 

The other community members also rallied around Manuel’s 

family, providing them food and support.  
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Diversification of income-generating crops: 

4 types of crops sold to provide income 

100% of people have livestock 

Participation in commercialization of products: 

100% of people commercialize their products  

Enterprise loan repayment rates: 

 

Access to water for domestic use: 
 

100% of families have water at 0-10 meters from 

home 
 

*This goal has been revised from 0-100 meters to 
accurately reflect Agros’ priority to ensure accessible 
water closer to the home. 

 

Presence of health promoters in community: 
 

Yes 
 

School-aged children attending school: 
 

69% 
 

Leadership Positions Held by Women:  
 

57% 
 

72%
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That was eight years ago, but Manuel says the incident 

“framed my life.” Today, with a thriving farm and a poultry-

raising enterprise, Manuel says, “Now my dream is to pay 

off the land and have the land title in my hands.”  

 

Community Organization 

 

This quarter, newly elected leadership was sworn in for their 

term of office. The new leaders and other committee 

members received training in their various roles and 

functions. They also continued the effort to obtain legal 

status for the community from the local government.  

 

Two new families are in the process of joining La Esperanza, 

which will bring the number of families to 18. The goal of 

the community is to have a total of 20 families.  

 

Land Ownership 

 

The boundaries of the families’ land parcels have been 

finally determined. Eight families have fenced their land, 

and all 16 families are actively cultivating their parcels.  

 

The community’s irrigation system was extended to cover 

more parcels, enabling nine families to diversify their crops 

and grow produce year-round. This will help ensure their 

nutritional and income security throughout the year, as well 

as help them repay their land and other Agros loans in a 

timely way.  

 

Housing and Infrastructure 

 

This quarter, repairs of composting latrines continued. 

Three have been completed, and 13 are in process.  

 

Also, materials for the construction of temporary homes for 

the two new families soon to join La Esperanza were 

purchased. 

 

Sustainable Economic Growth 

 

This quarter, four new families joined the enterprise of 

raising pigs, for a total of seven families. They received 

training in how to keep their animals healthy. They also 

learned about an alternative feed, which lowers costs by up 

to 8 percent. The families currently have five pigs in their 

third cycle of production. The sale of nine pigs in the second 

cycle earned them a total of $1,350.  

 

Three families harvested 90 boxes of tomatoes and sold 

them for a total of $720. And two families harvested 6,800 

green chilies, earning a total of $816. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A farmer proudly shows off his thriving crop 
of tomatoes and green chilies . 
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Another four families raising cucumbers harvested 29,000 

this quarter and sold them for an average price of $8 per 

100. Together, the families earned $2,320. 

 

Training was provided in several agricultural topics this 

quarter, including types of fertilizer and when to apply 

them, how to avoid common diseases among crops and best 

irrigation practices. 

 

Two families pursuing beekeeping enterprises were also 

trained in how to ensure a healthy bee colony. During the 

quarter, they received their first six bee hives to begin this 

new enterprise.  

 

Agros staff also monitored and provided guidance for the 

ten families raising cattle. During the quarter, the six milk 

cows produced 3,021 bottles of milk, which earned the 

families a total of $755.  

 

Monitoring and assistance was also provided to the three 

families raising chickens. Their flocks have grown to 80 

chickens, and they are enjoying a growing income from this 

enterprise.  

 

Seven women involved in La Esperanza’s community bank 

made their fourth payment on time with profits from their 

various income-generating projects financed by the bank’s 

most recent cycle of loans.  

 

Community Education and Training 

 

A day-long health campaign for children was organized in 

conjunction with the organization Ayuda en Acción. 

Checkups were provided for 37 children through age 12, 

and medications were dispensed for detected ailments. Also 

this quarter, three infants received scheduled vaccinations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Another activity organized with the help of Ayuda en Acción 

was a two-day home and community clean-up campaign. 

Participants focused on collecting garbage for recycling and 

cleaning areas that are breeding grounds for disease-

carrying mosquitoes and other insects. A community-wide 

fumigation program also targeted the elimination of 

mosquitoes.  

 

The community’s health promoter also conducted a 

campaign to vaccinate the families’ dogs and cats against 

rabies. 

  

This quarter, two women from La Esperanza attended 

training provided by the local government on disaster 

preparedness and mitigation. Based on the training, they 

developed a plan for the community to implement in the 

event of a disaster. They also received tools for a 

The c hildren of La Esperanza enjoy 
learning and expressing their creativity.  
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community disaster kit, including shovels, a pickax and a 

chainsaw.  

 

La Esperanza youth attended two workshops to develop 

their teamwork and leadership skills. They also were 

encouraged to be active participants in the community.  

 

Nine training sessions for children focused on developing 

respect for others and the ability to work together. Thirty-

one children through age 12 participated in the trainings.  

 

This quarter, the children also made gifts to present to their 

mothers on Mother’s Day.  

 

Two workshops were provided for La Esperanza women, 

designed to improve their self-esteem and reinforce their 

importance not only in the home, but also in the 

community. In addition, 18 women attended a retreat 

focused on building self-esteem and a sense of 

empowerment. 

 

 

 

  

 

  

La Esperanza women learn about the important roles they 
play both in their homes and in the overall community .  


