Village Update

Piedra de Horeb, Honduras

Agros uses 20 indicators to measure the impact of our work
in Agros communities. Indicators measure predetermined
outcomes, such as improved access to water, that are
hoped to be achieved through Agros’ work and make up the
greater vision of Agros, to restore hope to the world’s poor.
The eight indicators below are measured on an annual basis
and are now included in each quarterly Village Update.
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Community Indicators:

Development Level-Progress through the Agros
Development Model. Direct support typically ends at 70% and

100% is reached when land loans are repaid.
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| Economic Indicators:

Diversification of income-generating crops:

8 types of crops sold to provide income
959%b of people have livestock

Participation in commercialization of products:

100% of people commercialize their products

Enterprise loan repayment rates:
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Access to water for domestic use:

80% of families have water at 0-10 meters from
home

*This goal has been revised from 0-100 meters to
accurately reflect Agros’ priority to ensure accessible
water closer to the home.

Presence of health promoters in community:

Yes

School-aged children attending school:
82%

Leadership Positions Held by Women:
41%

Before coming to Piedra de Horeb in 2008, José and his
wife, Dominga, had no home of their own and lived with
relatives. Now, as part of the Agros community, the couple
has a simple, but secure house. They also have a coop for
their poultry-raising project and a cow.

José and Dominga are cultivating about a half acre of
plantains, a half acre of cacao and a fifth acre of yucca. José
also recently planted a seedbed of coffee. The couple
participates in all the community activities, and Dominga
manages a small grocery store.
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The couple says that their dream is to serve the Lord always
and to own the title to their land.

José and Dominga are grateful to God and Agros
for the opportunity they have been given to be
part of Piedra.

Community Organization

This quarter, leadership received guidance in how to make
good decisions and direct the community with maturity and
objectivity. They were also trained on rules of governance,
application of community regulations and accounting
practices.

There was a valuable exchange between Piedra leadership
and the leadership of other Agros Honduras communities.
They learned a lot from each others’ experiences and
methods of operation.

Piedra’s first health committee was also organized. Members
were put in charge of a communal first aid kit, including
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medicines and simple supplies to use in the community for
common ailments and injuries.

Four new families were accepted into the community and
were allocated land parcels. Currently, nine families are
living in the community, but all of the families are actively
working their parcels of land.

The four new families receive their
land parcel allocations.

Land Ownership

This quarter, 12 families made payments on their land
loans, and eight made payments on enterprise loans for
income-generation projects.

Housing and Infrastructure

Doors for the communal kitchen and latrine were
constructed, and an improved stove for the kitchen was



constructed. In addition, three homes were constructed,
including two temporary and one permanent home.

Sustainable Economic Development

During the quarter, 18 families harvested corn from 31
acres of land. Sixty percent will be used for their own
consumption and 40 percent will be commercialized.

Among the products commercialized this quarter were
plantains, corn and milk, which generated a total income of
$3,292 for the families.

Also during the quarter, almost eight acres of seedbeds
were planted with coffee, 13 families planted about ten
acres of cacao and seven families planted almost five acres
of plantains. Four families prepared the ground to plant
yucca, and two built ponds for breeding tilapia.

The irrigation to 11 acres was repaired to ensure that newly
planted crops thrive. And three women have constructed a
chicken coop. They are excited to start a poultry project.

There are 11 cows in the community, providing about 11
liters of milk daily. The families with cows are currently
constructing a stable for them. This quarter, they were
provided a kit of veterinary medicines and supplies, and
they developed a program of regular preventive health for
the herd. They also maintained about four acres of hay for
harvesting and about eight acres of pastureland.

Six families in the community maintain family gardens to
improve the nutritional variety of their diet.
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Eleven families were trained in the cultivation of coffee
seedbeds. The two families with fish projects also received
specialized training, along with 14 families raising other
animals.

This coffee seedbed is flourishing
after only 22 days of germination.

About eight acres of cacao are being maintained by nine
families. Five of these families are planning to extend their
cacao crops to another two acres. Also, two families have
planted about one-half acre of passion fruit.

In the land set aside as an agricultural field school, families
were trained in the maintenance of a demonstration crop of
plantains. All the families participate in the hands-on
learning of improved agricultural techniques provided by
this field school, run by Agros staff. Through this school,



community members also learn techniques of the business
of farming - such as how to keep accurate accounting
records.

In coordination with technicians from the XOCO
organization, 11 families cultivating cacao received training
for greater yields. These families also had the opportunity to
visit other farms where cacao is successfully grown.

In addition, irrigation to about five acres of land was
reestablished and fertilizer was applied to crops through the
irrigation system.

This quarter, 13 women joined together to form a
community bank. They have already started contributing to
the portfolio and will later use loans from the bank to start
small income-generating enterprises.

Community Education and Training

Trainings this quarter were focused on building self-esteem,
improving relationships, strengthening moral values and
emotional health and keeping accurate accounting records.

Workshops in the “Healthy Home” program provided 18
families with improved hygiene skills. Environmental
hygiene was also improved, with a community-wide clean-
up campaign.

Five children under age two were discovered to be suffering
from malnutrition and have been provided an improved,
more nutritious diet. Because of this intervention, the health
of the children has already improved.
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Currently 39 children are attending school, and 12 adults
are in the literacy program.

Also this quarter, nine young people received training in
HIV/AIDS prevention and healthy sexuality. And three
leaders continued in their training on early childhood
development.

The families’ spiritual life received nurture, being ministered
to by a pastor from Uruguay, who helped them work toward
emotional healing and mend broken relationships with
others.

Led by a visiting pastor, the families pray
together.



