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Agros uses 20 indicators to measure the impact of our work 

in Agros communities. Indicators measure predetermined 

outcomes, such as improved access to water, that are 

hoped to be achieved through Agros’ work and make up the 

greater vision of Agros, to restore hope to the world’s poor. 

The seven indicators below are measured on an annual 

basis and are now included in each quarterly Village Update.  
 

ANNUAL INDICATORS OF VILLAGE PROGRESS 
(June 2010) Founded: 2008 

 

Development Level—Progress through the Agros 

Development Model. Direct support typically ends at 70% and 
100% is reached when land loans are repaid. 

 
Economic Indicators: 

 

Community Indicators: 
 

 

Access to water for domestic use: 
 

83% of families have water at 0-10 meters from 

home 

 

*This goal has been revised from 0-100 meters to 

accurately reflect Agros’ priority to ensure accessible water 
closer to the home. 

 
 

Presence of health promoters in community: 
 

 Yes 
 

School-aged children attending school: 
 

56% 

 

Leadership Positions Held by Women:  
 

44% 

 

 

 

The families of Villa Hortencia I are taking full advantage of 

the opportunities that Agros offers them to work toward a 

brighter future. One of the shining examples of a highly 

motivated family is 34-year-old Miguel, his wife, Ana, and 

their daughter, Gilda. They are active in the community’s 

activities, and Miguel, an assistant medical instructor in the 

municipality of Chajul, serves as the community’s health 

promoter. 
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Diversification of income-generating crops: 

3 types of crops sold to provide income 

83% of people have livestock 

Participation in commercialization of products: 

9% of people commercialize their products  

 

30% 
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Community Organization 

 

Thanks to the hard work of community leadership, Villa 

Hortencia families are receiving assistance from several 

organizations in addition to Agros, such as the Foundation 

Against Hunger and the Ministry of Health.  

 

 

Housing and Infrastructure 

 

This quarter, 24 families made home improvements – 22 

constructed cement floors and two added new zinc sheeting 

to their roofs. One widow in the community was provided 

the materials and the volunteer manpower to completely 

construct a new home. In addition, 25 composting latrines 

were completed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sustainable Economic Growth 

 

Several of the community families harvested their first crop 

of corn for export. This harvest gave the families the pride 

and confidence they need to continue pursuing this effort in 

the future. They are eager to seed the next cycle of corn, 

and more members of the community, inspired by their 

success, will join them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Another community “first” this quarter was the first harvest 

of honey by the three families involved in beekeeping. They 

extracted enough not only to keep for their own 

consumption, but also to sell. From the proceeds, they 

bought protective wear for safe handling of the bees. They 

also provided two beehives each to two new families joining 

the project. 

 

Also this quarter, three teachers led 40 children from third 

through sixth grade in planting a vegetable garden at the 

school. The teachers’ goal is to involve the children in the 

Twenty - two  families improved their homes 

with new concrete floors.  

 

Families in the beekeeping project were 
proud to harvest their first batch of honey . 
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productive activities of the community and to train them in 

the basics of a nutritional diet.  

 

The ten women participating in the literacy program also 

planted family vegetable gardens and were trained in soil 

preparation, plant cultivation and the nutritional benefit of 

vegetables.  Not only does the government literacy program 

promote reading and writing, but health and nutrition for 

women and their families.   

 

To help diversify their income sources and improve their 

diets, ten families planted fruit trees, including peach, 

apple, plum and avocado varieties.  

 

Agros staff provided guidance to one of the community 

members building a small store to sell medicinal plants 

grown in the community. The store will be in a location 

easily accessible by families, who will use the plants to help 

with minor ailments.  

 

Training was also given to the 28 women participating in the 

community bank, which is currently in the fourth lending 

cycle. In this cycle, each participant received $140 to invest 

in a variety of income-generating enterprises. During the 

quarter Agros staff helped participants succeed in their 

efforts with training in business basics and individual 

guidance.  

 

Community Education and Training 

 

Nineteen women received awareness training on gender 

equality and teamwork. They learned about the importance 

of cooperation between the sexes and the how-tos of 

working as a group to obtain their common goals.  

 

Mothers of pre-school children are participating in 

workshops about early childhood development. Recently, in 

partnership with the Foundation Against Hunger, they were 

trained in preparing a balanced diet for their families and 

the importance of boiling their drinking water to avoid 

waterborne diseases. The women are excited to receive this 

training – something they have never had before.  

 

Three workshops on the topic of early childhood 

development were attended by three mothers selected as 

trainers for the rest of the community. In turn, they 

conducted three hands-on workshops to share what they 

have learned and train the other mothers in practical early 

stimulation exercises and activities for their young children.  

 

In addition, a kit of early stimulation toys and other learning 

materials was given to the three trainers to use in their 

workshops.  

 

 

Families growing greenhouse tomatoes are 
enjoying abundant harvests.  


