Village Update

Nuevo Renacer, El Salvador

Agros uses 20 indicators to measure the impact of our work
in Agros communities. Indicators measure predetermined
outcomes, such as improved access to water, that are
hoped to be achieved through Agros’ work and make up the
greater vision of Agros, to restore hope to the world’s poor.
The eight indicators below are measured on an annual basis
and are now included in each quarterly Village Update.
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Community Indicators:

Development Level—-Progress through the Agros
Development Model. Direct support typically ends at 70% and
100% is reached when land loans are repaid.
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Economic Indicators:

Diversification of income-generating crops:
2 types of crops sold to provide income
96% of people have livestock

Participation in commercialization of products:
60%0 of people commercialize their products

Enterprise loan repayment rates:

. 90%
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Access to water for domestic use:

100% of families have water at 0-10 meters from
home

*This goal has been revised from 0-100 meters to
accurately reflect Agros’ priority to ensure accessible
water closer to the home.

Presence of health promoters in community:

Yes

School-aged children attending school:
94%

Leadership Positions Held by Women:
55%

A year ago, three enterprising women from Nuevo Renacer
came together to start an income-generation project of
raising pigs. Mercy, Reina and Paula started with four
piglets, using the proceeds of their first sale of two pigs to
buy three more piglets.

Because Paula recently decided to leave the enterprise,
another woman, Sonia, joined with Mercy and Reina. Now,
the three produce enough for feeding their own families, as
well as for commercializing. Recently, a sow gave birth to
eight piglets, which were sold for $50 each.

These women are a great example to the rest of the
community members of what teamwork can accomplish.



Community Organization

Also this quarter, the community celebrated the anniversary
of its founding with soccer games, a youth dance and a
children’s party, complete with a pifiata. They also set aside
a time to reflect on their accomplishments over the years.

Land Ownership

Families are beginning to make payments on their land and
individual enterprise loans in keeping with a predetermined
payment schedule. They are also growing in their
commitment to making timely payments.

Housing and Infrastructure

An irrigation system has been installed in 24 parcels, and
the final two are in process. In addition, two families were
provided materials to construct improved kitchen stoves and
systems to access potable water for household use.

Sustainable Economic Growth

During the quarter, the community bank completed its
second lending cycle, with an accumulated group savings of
$43.

Seven families are learning how to grow a diversity of
vegetables year-round using the newly installed irrigation
system. They have started three test parcels for putting into
practice what they are learning from the Agros staff.

In partnership with the organization Fomilenio, 12 families
cultivating fruit trees purchased and applied fertilizer for
more robust crops. Another organization, Centa, provided
two families with the supplies, plants and initial training for
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growing papaya. Another four families have planted
plantains on 1.7 acres of land. In total, 14 families are
participating in the cultivation of fruit trees on 20 acres in
Nuevo Renacer.

A sow owned by a group of three families raising pigs,
recently birthed eight piglets, which were sold within the
community. Another two families are raising ten pigs
collectively, which will soon be ready for market.

Other members of the community who used loans from the
community bank to purchase pigs to raise and sell
experienced success from the enterprise, and half intend to
purchase more pigs with the next round of loans.

One family begins constructing an
improved stove, which will be a
healthier, more efficient option.



A

Antonio is one of the community members
raising pigs as an extra source of income.

Seven talks were presented during the quarter for families
raising pigs, focusing on the topics of nutrition,
reproduction, preventive health measures and pen
maintenance.

Two families raising 30 chickens each were also provided
training in the marketing and reproduction of their poultry.

Community Education and Training

To supplement and reinforce children’s education, special
one-hour classes were held three times each week. In these
fun learning sessions, 20 children ages 3 to 10 years
participated in activities to improve their motor skills, as
well as learn to tell time, count, add and subtract. They are
also learning important social skills and building friendships.

Families were provided cleaning and fumigation materials
for their homes and latrines this quarter. They also received
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face masks to use when fumigating and plastic rakes. This
activity was coordinated by the Women’s Committee and
was designed to help raise the families’ awareness of the
importance of environmental hygiene.

Also, 30 women were trained in conflict resolution, and a
significant improvement in their relationships has been the
result.

Children enjoyed making gifts and
presenting them to their dad s on
Father 6 s Day



