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Agros uses 20 indicators to measure the impact of our work 

in Agros communities. Indicators measure predetermined 

outcomes, such as improved access to water, that are 

hoped to be achieved through Agros’ work and make up the 

greater vision of Agros, to restore hope to the world’s poor. 

The eight indicators below are measured on an annual basis 

and are now included in each quarterly Village Update.  
 

ANNUAL INDICATORS OF VILLAGE PROGRESS  
(June 2010) Founded: 2007 
 

Development Level—Progress through the Agros 

Development Model. Direct support typically ends at 70% and 
100% is reached when land loans are repaid. 

 
Economic Indicators: 
 

 
 
 

Community Indicators: 
 

 

 

Juana is one of the women in La Providencia who has 

received training to develop sewing skills. Recently, a small 

enterprise loan from Agros enabled her to obtain her own 

sewing machine.  

 

Juana is grateful for this opportunity to have another source 

of income to help support her family. She already has 

orders for a variety of items, including blouses, skirts, 

overalls and aprons. She expects that the profits from her 

work will not only help her family but also enable her to pay 

back her project loan in a timely way.  
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Diversification of income-generating crops: 

7 types of crops sold to provide income 

86% of people have livestock 

Participation in commercialization of products: 

100% of people commercialize their products  

Enterprise loan repayment rates:  

 

Access to water for domestic use: 
 

100% of families have water at 0-20 meters from 

home. 
 

 

Presence of health promoters in community: 
 

 Yes 
 

School-aged children attending school: 
 

83% 

 

Leadership Positions Held by Women:  
 

53% 

98%
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Community Organization  

 

The leadership of La Providencia worked with Agros staff to 

develop new annual plans for the next two fiscal years (July 

2011–June 2012 and July 2012–June 2013). These plans 

include planting 54 acres of coffee seedlings, expanding the 

community’ beekeeping and tilapia cultivation enterprises 

and continuing the adult literacy program.  

 

 

Housing and Infrastructure 

 

This quarter, families pitched in to prepare lumber and 

make needed improvements to La Providencia’s hostel, a 

source of income for the community.  

 

 

 

 

Sustainable Economic Growth 

 

Agros staff provided women who are cultivating gardens of 

medicinal plants with technical advice to ensure healthy, 

productive crops. The women were also given materials to 

construct simple solar dryers for preserving the plants. 

 

Medical intervention was provided to some of the 

community’s livestock. Also, vaccinations and vitamins were 

administered, according to an established schedule. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

One pound of coffee seeds was given to each family, and 

they were trained in the healthy cultivation of both coffee 

and cardamom seedbeds. Coffee parcels were also 

monitored to ensure that the necessary pruning and 

separation of off-shoots was successfully completed.  

  

Juana already has orders to fill in her new 
sewing business.  

Livestock received important vaccinations this 
quarter to ensure their health.  
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The four community members with beekeeping enterprises 

received training in harvesting honey, and two families 

raising tilapia were assisted in the cleaning of their ponds.  

 

In addition, members of the two community banks were 

advised by Agros staff for the success of their various 

income-generating projects. Group A, with 20 members, is 

in its third cycle of loans. Each member received about 

$127, and the group manages a portfolio of $2,550. The 15 

members of Group B each received $115 in their second 

round of loans. Group B manages a portfolio of 

approximately $1,720.  

 

  

Community Education and Training 

 

Midwives in the community were trained by a nurse, who 

addressed such topics as prenatal and neonatal care, as well 

as safe childbirth practices.  

 

Also, the community’s school was provided learning 

materials and basic supplies. And students participating in 

the adult literacy classes received supplies and materials to 

assist their efforts of learning to read and write. 

  

 

  

  

Each family received one pound of c offee seeds.  


