Village Update

El Edén, Nicaragua

Agros uses 20 indicators to measure the impact of our work
in Agros communities. Indicators measure predetermined
outcomes, such as improved access to water, that are
hoped to be achieved through Agros’ work and make up the
greater vision of Agros, to restore hope to the world’s poor.
The eight indicators below are measured on an annual basis
and are now included in each quarterly Village Update.
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Community Indicators:

Development Level—Progress through the Agros
Development Model. Direct support typically ends at 70% and
100% is reached when land loans are repaid.
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| Economic Indicators:

Diversification of income-generating crops:
7 types of crops sold to provide income

60%o of people have livestock

Participation in commercialization of products:

88% of people commercialize their products

Enterprise loan repayment rates:
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Access to water for domestic use:

100% of families have water at 0-10 meters from
home

*This goal has been revised from 0-100 meters to
accurately reflect Agros’ priority to ensure accessible water
closer to the home.

Presence of health promoters in community:

Yes

School-aged children attending school:
75%

Leadership Positions Held by Women:
55%

The family of Dario is a great example to El Edén families of
the importance of crop diversification. Instead of relying
solely on his coffee crop, harvested only one time each
year, he and his family have worked to also cultivate
passion fruit.

Dario’s recent abundant yield of passion fruit, combined
with an excellent price in the market, enabled his family to
pay 100 percent of their land installment that was due this
spring.

In addition to passion fruit and coffee, the family cultivates
corn, beans and vegetables to help ensure a steady income
and supply of food.



Community Organization

This quarter, the community chose a temporary president to
serve while the current-term president recovers from an
illness. Also, the targeted number of families for El Edén -
25 - was achieved with the selection of two new families to
join the community.

Families were busy this quarter
cultivating crops of corn and
beans.

The leadership of El Edén has learned that the established
community values need to be reviewed frequently with the
families to help them incorporate the values into their
thinking and daily actions. In each of the community
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meetings and training sessions, the values are emphasized
with the goal of promoting good organization and harmony
for the benefit of all.

Land Ownership

This quarter, all the families made payments on their
individual enterprise and land loans, thanks to sales of
coffee and cattle.

Housing and Infrastructure

Community members volunteered to work on improving the
main access road. Also, all 25 families received materials to
repair and improve their houses.

Sustainable Economic Growth

The families were busy during the summer quarter working
their parcels planted with basic grains, primarily corn and
beans. They also prepared for the next coffee planting in
July and August.

In addition, the families continued to participate in various
animal husbandry projects and the cultivation of a diversity
of other crops - such as tomatoes, cucumbers and passion
fruit - to help ensure a year-round source of food and
income. This quarter, passion fruit and tomatoes were
harvested and commercialized.

Productive loans were provided to enable families to obtain
120,000 coffee plants and 6,500 tomato plants.



Tomatoes were harvested and prepared for
market during this quarter.

Families attended several talks on coffee cultivation, which
covered all relevant topics, from seed selection to the
establishment of seedbeds to irrigation and fertilization.

Agros technicians visit the families regularly to provide
them technical advice for their productive projects. They
record recommendations in writing, giving one copy to the
family and keeping one copy as a reference for follow-up
actions.

One important lesson families learned this quarter is the
proper disposal of empty agro-chemical containers.
Although of low toxicity, these chemicals can be harmful if
consumed, and the families have learned not to rinse the
containers, throw them into rivers or other water sources,
or use them as containers for household items.
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Community Education and Training

This quarter, 15 women in the community had gynecological
exams. They also received information about their sexual
and reproduction rights. For many of these women, it was
their first such exam. They demonstrated courage in
overcoming their doubts and fears to take this positive step
to protect their health. Their partners, as well,
demonstrated a new attitude toward the rights of women by
supporting them in this action.

In addition, training on the prevention of HIV/AIDS and
other sexually transmitted diseases was provided for the
community members, including the youth.

The youth continue to manage the community school supply
center, learning valuable lessons in finance and running a
successful business. This resource also provides families
with low-cost supplies for their children’s studies.

The families have achieved their goal of providing a pre-
school in the community. Seven vyoung children are
currently attending and getting a head start on their
education and development.

The children  of EI Edén look forward to a bright
future, free from poverty.



