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Agros uses 20 indicators to measure the impact of our work 

in Agros communities. Indicators measure predetermined 

outcomes, such as improved access to water, that are 

hoped to be achieved through Agros’ work and make up the 

greater vision of Agros, to restore hope to the world’s poor. 

The eight indicators below are measured on an annual basis 

and are now included in each quarterly Village Update.  

 

ANNUAL INDICATORS OF VILLAGE PROGRESS 
(June 2010) Founded: 2006 

 

Development Level—Progress through the Agros 

Development Model. Direct support typically ends at 70% and 
100% is reached when land loans are repaid. 

 
Economic Indicators: 
 

 
 
 
 
 

Community Indicators: 
 

 

 

When Marvin heard about Agros from his sister, he was very 

excited about the possibility of joining the program and the 

new community of Brisas del Volcán. Having completed only 

the first grade, he had worked all his life as an agricultural 

laborer. Before joining Agros, he was averaging $.80 per 

day – not nearly enough to adequately provide for his wife, 

Maria, and their two young girls.  

 

Today, Marvin and Maria are cultivating almost two acres of 

coffee and another acre of plantains. Recently, they 

constructed a pond for raising fish. Maria is an active 

member of the community bank and other activities 

conducted by the women’s committee.  
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Diversification of income-generating crops: 

6 types of crops sold to provide income 

100% of people have livestock 

Participation in commercialization of products: 

100% of people commercialize their products 

Enterprise loan repayment rates:  

 

Access to water for domestic use: 
 

80% of families have water at 0-10 meters from 

home 
 

*This goal has been revised from 0-100 meters to 
accurately reflect Agros’ priority to ensure accessible water 

closer to the home. 
 

 

Presence of health promoters in community: 

 

Yes 

 

School-aged children attending school: 

 

92% 

 

Leadership Positions Held by Women:  
 

39% 

96%
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Expressing his thanks to Agros and his dreams for the 

future, Marvin says, “I am thankful for the blessing that God 

has offered through Agros, since it gives us the opportunity 

to own our own land and hope for living in better conditions. 

I will be able to leave my family peace, security and 

resources that will allow them to live with dignity.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Organization 

 

Community leaders received training on such important 

leadership topics as moral values, the application of 

community regulations and bylaws, conflict resolution and 

how to promote good relationships among community 

members. They also met to discuss plans for upcoming 

community activities.  

 

Two members of the leadership committee attended a 

conference on global warming and its effect on coffee 

cultivation. This conference was coordinated by IHCAFE, a 

national institution that works to develop the coffee industry 

in Honduras.  

 

Land Ownership 

 

This quarter, two families made payments on their land 

loans with income generated by the sale of their crops and 

enterprise products.  

 

Training in soil conservation was also provided to 20 

families, including the maintenance of newly planted trees 

and 2,000 tree seedlings. Five families established “live 

fences” for their land parcels with pineapple and other 

plants.  

 

Sustainable Economic Growth 

 

Eighteen Brisas families planted more than 15 acres of corn, 

three acres of beans and one-fifth acre of rice during the 

quarter. In addition, six families planted 625 plantain 

seedlings, and ten planted 20,000 coffee seeds in seedbeds.  

 

Among the crops harvested this quarter were 200 pounds of 

cabbage, 100 pounds of Tabasco chili peppers, 100 squash, 

150 pineapples and 100 pounds of pepper. Families also 

produced 15 liters of milk daily, 200 pounds of meat and 

such produce from their family gardens as radishes and 

cucumbers.  

 

In addition, 20 families participated in livestock care 

training. Other training sessions included a visit to the Agros 

field school for plantain cultivation, as well as instruction in 

the maintenance of family gardens, the production of fish, 

and bean and Tabasco chili cultivation. Visits were also 

Marvin works hard to ensure an abundant 
crop of coffee.  
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made to other farms to learn successful farming methods 

for coffee, cocoa and yucca.  

 

Two ponds for raising fish have already been constructed 

and more are in process. Also, a contract was signed with 

the distributor Cultivos Del Norte to cultivate an acre of 

Tabasco chili peppers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Twenty families have received loans to improve their coffee 

crops, and another four received loans to expand their crops 

of plantains. Three of the families growing plantains also 

installed irrigation systems.  

 

Among the crops commercialized this quarter, the largest 

returns included 31,000 plantains, generating an income of 

$1,643 and 200 pounds of processed pork, which generated 

$318.  

The three women engaged in the enterprise of selling 

plantain chips continued their success this quarter, selling a 

total of 60 pounds.  

 

Three families earned enough this quarter to pay back their 

enterprise loans and have enough left to meet their families’ 

needs.  

 

The women’s community bank met each month to review 

the progress of their various income-generating enterprises, 

as well as make payments on their loans from the second 

lending cycle.  

 

Also this quarter, four community youth received vocational 

training in making shoes.  

 

 

Community Education and Training 

 

Community members conducted a campaign to improve 

environmental hygiene by cleaning the access roads, the 

community center and their own individual land parcels. 

 

In addition, women in the community continued in the 

“Healthy Homes” education program. This quarter 

participants were trained in the preparation of foods from 

the family garden. And in coordination with the municipal 

health center, the height and weight of children under age 2 

was monitored in order to detect malnutrition and training 

in the preparation of safe water was provided. Seventeen 

mothers also were trained in oral hygiene for their children. 

 

One family constructs a pond for raising and 
breeding fish.  
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Agros staff monitored families to ensure that they are 

maintaining good hygiene practices, especially in using the 

composting latrine.  

 

A kit of medicines and medical supplies was provided to the 

community and will be monitored by the two selected health 

promoters, trained by the health center.  

 

Sixteen children are attending school, and their parents are 

being encouraged about the importance of supporting their 

academic efforts. Among the adults, ten are attending 

literacy classes provided in conjunction with the national 

program EUDCATODOS. 

 

Community youth were trained in the subject of HIV/AIDS. 

And another training session, attended by eight families, 

focused on the subject of values and relationships.  

The women enjoy a workshop on how to 
prepare nutritious meals for their families.  


